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NPU-B Monthly Full Board Meeting Minutes 
November 2024 

 
 
Date: November 12, 2024 
Time: 7:00 PM 
Location: Zoom 
 
The meeting was called to order at 7:01 PM by Rebecca King, NPU-B Chairperson.  
 
Present: 15 present*; 2 proxies (*additional members joined after the meeting called to order) 
Officers Present: Rebecca King, Bill Murray, Mandi Gibson, Kim Shorter 
Proxies: Abbie Shepherd to Jason Kendall; Chris Hademann to Heather Halpern 
 
 
1.  OPENING REMARKS / CHAIRPERSON’S COMMENTS 
 
Ms. King welcomed everyone. No media present.  
 
 
2.  APPROVAL OF MINUTES  
 
NPU-B Action: A motion by Kim Shorter to approve the October 2024 minutes passed by a 
vote of 16-0-1. 
 
 
3.  APPROVAL OF AGENDA 
 
NPU-B Action: A motion by Kim Shorter to approve the November 2024 agenda passed by 
a vote of 18-0-0. 
 
 
4.  REPORTS FROM CITY DEPARTMENTAL REPRESENTATIVES, ELECTED OFFICIALS, 
AND OTHERS IN AUDIENCE 
 
Atlanta Police Department (APD)  
Major Ben Vayens, Zone 2 Commander, 404-323-6344, bvayens@atlantaga.gov  
Captain Germain Dearlove, Zone 2 Asst Commander, 404-987-7377, gdearlove@atlantaga.gov  
Lieutenant Walls, Bike Patrol, 404-823-3771, kwalls@atlantaga.gov  
Lieutenant Allison Leduc, arleduc@atlantaga.gov  
Maple Drive Precinct, 404-848-7231 
Buckhead Village Precinct, 404-546-5486 
Lenox Mall Precinct, 404-467-8061 
Non-Emergency 911, 404-658-6666 
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Major Vayens noted citywide there is a 5% reduction overall year to date, with zone 2 down 8% 
(leading the way with zone 6). Zone 2 is down in violent crimes by 26%, as well as 12% down in 
theft from motor vehicles. Theft from motor vehicles is still the leading issue, so they are adding 
more measures with neighboring zones to suppress and deter additional crimes. Zone 2 leads 
the city in traffic stops (34,000) and arrests (6,400+) year to date; the care operators have fielded 
923 called and fielded over 500 accidents, which allows officers to have faster responses and be 
in the field more.  
 
The training center is moving along and details will be reassessed after the ribbon cutting. 
Election day occurred without any incidents; threats were investigated along with federal partners 
and none were substantiated. He noted the officers excelled at keeping everyone safe. 
 
The city purchased 2110 Peachtree Road (Elleven45 Lounge) and will be part of the beltline, 
which is a win for a known problem site.  
 
A board member asked about care operators taking a call and insurance; Major Vayens noted it 
is still an accident report that is recognized by the state. Only officers will write traffic citations.  
 
A board member asked about urban camping and any ticketing/issues; Major Vayens noted there 
are reports of small encampments, but supervisors are ensuring directed patrols are checking 
each location and help provide resources to help people off the street. There was a small fire on 
side of 85S and Lindbergh; DOT will clean that location up to clear the encampments. Another 
board member noted their neighborhood in Shady Valley is seeing an uptick in unhomed activity.  
 
A community member asked how the city coordinates with APS, especially during morning and 
afternoon bell times; he noted each school, public and private, has their own system and to let 
APD know if there are specific issues. 
 
A board member noted there was a side road closure permit on Grandview, but the space is 
taking over the entire road; Major Vayens will send a supervisor over tomorrow to ensure they’re 
only using the right line as permitted. 
 
A community member asked about crime prevention tips for single parents; Major Vayens noted 
to check her lighting, security system and cameras, as well as to be aware of what’s going on 
around you when you’re walking (don’t look at your phone).  
 
 
Atlanta Fire Rescue Department (AFRD) 
Main 404-546-4400, Station 21 404-546-4421   
Captain Rae Manion, Captain Rodney Deese, Captain Eric Copeland 
Battalion Chief Ken Mitchell, Battalion 6 
Captain Carter, Station 21 
Claudie Nash 404-546-7000, 404-392-0040 cell, cnash@atlantaga.gov  
 
No report. 
 
 
Atlanta Office of the Solicitors 
Judge Sylvia J Lee, 404-932-5566, sjlee@atlantaga.gov  
Hala Carey, Senior Assistant Solicitor, 404-658-6003, hcarey@atlantaga.gov 
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150 Garnett Street, 3rd floor 30303 
Traffic Diversion inquiries: ptit@atlantaga.gov 
 
Ms. Carey emailed a report on Tuesday, October 29 at 7:16 PM.  
 
 
Fulton County District Attorney 
Kendall Watkins, 404-426-4525, kendall.watkins@fultoncountyga.gov  
 
No report.    
 
 
MARTA Police Department (MPD)  
North Precinct 404-848-3902, itsmarta.com  
Major Britt, 404-427-6047, cbritt@itsmarta.com  
 
No report. 
 
 
Department of Watershed Management (DWM)  
404-982-1480, atlantawatershed.org 
Evan Bennett, evanbennett@atlantaga.gov  
Louis Sheppard, 404-546-1181, cell 770-624-0793, lsheppard@atlantaga.gov  
 
No report. 
 
 
Department of Parks and Recreation (DPR) 
O’Kelvis Hambrick, Interim Facilities Manager, 678-815-3653,  okhambrick@atlantaga.gov   
Taylor Cosby, Community Facility Manager, 404-237-2756, tcosby@atlantaga.gov   
Artiane Saintil, asaintil@atlantaga.gov  
Peachtree Hills Recreation Center (PHRC), 404-237-2756, 308 Peachtree Hills Ave 
 
Tara Buckner noted today is the last day to register for the majorette dance program and youth 
basketball; Peachtree Hills is a site for the youth programs and after-school programs. The fifth 
annual family engagement conference during APS’s annual conference; students will get 
volunteer hours applied toward graduation. She also noted she would alert park rangers about 
increased activity in Shady Valley.  
 
A community member asked about new Peachtree Hills rec center and their park plans with tree 
planting; Rebecca noted they do not have the final plans as they are still making revisions. 
 
 
Department of Public Works 
Commissioner Al Wiggins, 470-653-3013, awiggins@atlantaga.gov  
Deputy Commissioner Anou Sothsavath, 678-878-0904, asothsavath@atlantaga.gov  
Deputy Program Moses Tejuoso, motejuoso@atlantaga.gov  
Officer V. Ferguson, 678-221-8215, vferguson@atlantaga.gov  
SWEET Officer Ebony Jefferson, 470-304-6757, edjefferson@atlantaga.gov   
Officer Pete Francis, 404-938-1183, pfrancis@atlantaga.gov  
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No report. 
 
 
Code Enforcement Section, APD Community Services Division 
CodesRequests@AtlantaGA.gov, Report issues: 404-546-3800  
Officer Joseph Young, jeyoung@atlantaga.gov, 470-694-1236 
Supervisor Kanzada Wimberly, 404-546-3868 or 404-416-5781  
Officer Y. Fader, 470-643-4339 or 404-456-3815, yfader@atlantaga.gov  
 
Officer Alexis noted Officer Young is no longer with the department; Officer Silbers will do the 
inspections going forward.  
 
3200 Lenox – Cases handled by safe and secure housing team. 
 
Vacant lots near Mavis – Owners of both sites have been served; court dates pending.  
 
She reminded that parking on grass is a code violation, as well tree and leaf debris is considered 
a violation if left on the ground.  
 
A community member asked about the lots near Mavis; she will call Officer Alexis directly.  
 
A board member asked about a development that has been boarded at Pharr and North Fulton; 
Officer Alexis noted a property can only be boarded for six months until it’s a violation. A board 
member noted it is 321 Pharr Road and states it’s been over a year. 
 
A board member asked about a dumpster left by apartments on the street of the cul-de-sac at 
3400 Stratford Road; because they are on the street, it would not be code enforcement. The 
board member will send pictures and follow-up to share more. 
 
 
ATL311 
Barbara Dougherty, Community Affairs Coordinator, 470-698-5171, bdougherty@atlantaga.gov  
Johnny Wilson, Supportive Services Coordinator 
Allison Murillo, Bayyinah Sullivan, Sade Stokes-Campbell 
 
Casey Wilson noted to report potholes, water main breaks, challenges with city services and 
more at 3-1-1 inside city limits, call 404-546-0311, visit and chat at atl311.com or email 
atl311@atlantaga.gov. Sign up for City of Atlanta emergency alerts by texting NOTIFYATL to 
888777. She noted the extended hours from 7A to 12A continue to be in place; PAD hopes to 
extend their hours later this year.  
 
 
Buckhead Coalition / Livable Buckhead / Buckhead Community Improvement District (CID) 
Jim Durrett, Buckhead Coalition President, thebuckheadcoalition.com/  
Denise Starling, Livable Buckhead Executive Director, livablebuckhead.org 
Tony Peters, BCID Director of Capital Projects and Programs, buckheadcid.com 
 
No report. 
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5.  COMMENTS FROM ELECTED OFFICIALS 
District 6, Alex Wan; District 7, Howard Shook; District 8, Mary Norwood 
Jordan Kemp, Legislation Liaison & Community Engagement Manager for City Council President 
Doug Shipman, 470-650-8970, jkemp@atlantaga.gov  
Jodi Merriday, Community Engagement Program Director for the Executive Office/Ombudsman   
of Neighborhoods, 470-316-2382, jlmerriday@atlantaga.gov 
Clyde Mitchell, Neighborhood Relations Manager in Ombuds Office, 404-510-8498, 
clmitchell@atlantaga.gov  
Kennedie McClung, Chief of Staff for State Representative Stacey Evans, District 57, 
kennedie@staceyevans.com  
Jennifer Freeman, Community Outreach Representative to U.S. Congresswoman Nikema Evans, 
404-623-5453, jennifer.freeman@mail.house.gov  
Dana Barrett, Fulton County District 3 Commissioner, 678-467-5142,  
dana.barrett@fultoncountyga.gov 
 
Courtney Reeder reminded the Ombuds Office is available to help and support as needed. 
 
 
6.  COMMITTEE REPORTS 
 
No APAB report was distributed. 
 
 
A. PUBLIC SAFETY COMMITTEE 
Bryan Steed, Chair; Denise Starling, Vice Chair 
 
5 Paces Inn / 41 Irby Avenue / Approved 
Change of ownership. The committee voted to approve. 
 
The Perlant / 3050 Peachtree Road / Approved 
New business. The committee voted to approve. 
 
NPU-B action: A motion by Bill Murray to approve the consent agenda passed by a vote of 
18-0-0.   
 
 
Yeppa Championship Block Party / 306 Buckhead Avenue / Approved 
Special event on January 20, 2025. Kari Weaver presented the event.  
 
A board member asked about the event timing and parking; Ms. Weaver noted it will be around 
game time, which has not been announced yet, and that ride-share will be promoted. 
 
NPU-B action: A motion by Bill Murray to approve the Yeppa Championship Block Party 
passed. 
 
 
B. DEVELOPMENT, TRANSPORTATION and SPECIAL PROJECTS COMMITTEE 
Jason Kendall, Chair; Abbie Shepherd, Vice Chair 
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Jason will check on upcoming meetings for zoning and send out notes. 
 
 
C. ZONING COMMITTEE 
Kim Shorter, Chair; Vacant, Vice Chair 
 
V-24-144 / 3187 Andrews Court / Approved 10-3-0 with notes 
*Should say “replace dilapidated fence with larger footprint” rather than “replace failing deck with 
new deck; replacing deck will reduce lot coverage.” 
 
NPU-B action: A motion by Shawn Perez to approve the plan as presented with the 
condition of adding trees passed by a vote of 20-0-1.   
 
 
7. PLANNER’S REPORT 
Jessica Lavandier, Assistant Director, 404-865-8522, jlavandier@atlantaga.gov  
Nate Hoelzel, Project Manager, nhoelzel@atlantaga.gov  
Troy Smith, Zoning Enforcement, trosmith@atlantaga.gov  
Punya Vats, Urban Planner II, 470-522-3399 
 
Rasheen Hunter presented Capital Improvements Element. 
 
The planning report is available at https://www.atlantaga.gov/government/departments/city-
planning/neighborhood-planning-units/updates.  
 
NPU’s 50th anniversary Legacy of Love wrapped and images will be shared from the year at 
@NPUAtlanta.  
 
2025 Community Impact Grant Information Session will be December 11 from 6 – 7 PM on 
Zoom. Attendance is required for NPU chairs or project managers applying for funding to 
complete impactful community projects in 2025. More information on the Community Impact 
Grant page. 
 
DCP is continuing to update Plan A, Atlanta’s Comprehensive Development Plan. Visit 
atlantaforall.com to stay involved in the planning process; pop-up meetings will occur through 
February. 
 
ATL Zoning 2.0 Ordinance Module I - Discussion Draft was posted or public review on May 20; 
revisions based on comments received will be posted in October. Module II - Development 
Standards will be released on December 4, with comments open until March 31. ATLzoning.com 
 
The next Atlanta City Studio Book Club meets on November 21 to discuss Inclusive 
Transportation: A Manifesto for Repairing Divided Communities. Learn more at 
https://www.atlcitystudio.org/acs-book-club.  
 
Follow NPU voting activity on the NPU Dashboard at npuatlanta.org/npu-dashboard.    
 
Email npuatlanta@atlantaga.gov or text NPUATLANTA to 22828 to receive monthly updates from 
the Department of City Planning and Neighborhood Planning Units team. 
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8. MATTERS FOR VOTING 
 
2025 NPU-B Executive Slate  
 
Dr. Nancy Bliwise was nominated as 2025 NPU-B Chair; no additional nominations presented by 
the floor. 
 
NPU-B action: A motion to approve to approve Dr. Bliwise as 2025 chair passed by a vote 
of 19-0-0.   
 
 
Mr. Bill Murray was nominated as 2025 NPU-B Vice-Chair; no additional nominations presented 
by the floor. 
 
NPU-B action: A motion to approve to approve Mr. Murray as 2025 vice-chair passed by a 
vote of 19-0-0.   
 
 
Ms. Shawn Perez was nominated as 2025 NPU-B Recorder; no additional nominations presented 
by the floor. 
 
NPU-B action: A motion to approve to approve Ms. Perez as 2025 recorder passed by a 
vote of 19-0-0.   
 
 
Mr. Robert Patterson was nominated as 2025 NPU-B Treasurer; no additional nominations 
presented by the floor.  
 
NPU-B action: A motion to approve to approve Mr. Patterson as 2025 treasurer passed by 
a vote of 19-0-0.   
 
 
Ms. Tamara Flanagan was nominated as 2025 NPU-B Residential Representative; Ms. Mary 
Heather Tatum will continue to coordinate as Business Representative.  
 
 
9. PRESENTATIONS 
 
None. 
 
 
10.  OLD BUSINESS 
 
None.  
 
 
11.  NEW BUSINESS 
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Ms. King asked the board consider the Buckhead Guidebook as advertisement and exposure for 
NPU-B; board members agreed it would be helpful to raise awareness.  
 
 
12.  ANNOUNCEMENTS 
 
The next NPU-B meeting is December 3, 2024 at 7 PM via Zoom. 
 
The next BZA meetings are December 5 and 12, 2024 at 12 PM in the City Council Chambers, 
Second Floor. 
 
The next ZRB meetings are December 5 and 12, 2024 at 6 PM in the City Council Chambers, 
Second Floor. 
 
 
13.  ADJOURNMENT 
 
NPU-B action: A motion to adjourn passed by a vote of 19-0-0.   
 
The meeting was adjourned 9:09 PM. 
 


