NPUS

NPU-B Monthly Full Board Meeting Minutes
August 2025

Date: August 12, 2025
Time: 7:00 PM
Location: Zoom

The meeting was called to order at 7:00 PM by Nancy Bliwise, NPU-B Chairperson.

Present: 15 present®; 4 proxies (*additional members joined after the meeting called to order)
Officers Present: Nancy Bliwise, Kim Shorter, Shawn Perez

1. OPENING REMARKS / CHAIRPERSON’S COMMENTS

Ms. Bliwise welcomed everyone in attendance and welcomed the new neighborhood representative
for Ridgedale Park, Tammy Caudell!

Press — None present.

Elected Officials/ their representative in Attendance:

Amber Madison, Project Manager for Councilmember Michael Julian Bond was not in attendance.
For questions or concerns about anything, please feel free to contact her.

Amber Madison, AlA On behalf of Council-member Bond (Post 1 At Large)
Mbond@atlanatga.gov

almccreary89@gmail.com

Office: 404.330.6770

No elected officials
2. APPROVAL OF MINUTES

NPU-B Action: A motion by Kim Shorter to approve the July 2025 minutes passed by a vote of 15-0-1.
Motion seconded by Rebecca King.

3. APPROVAL OF AGENDA

NPU-B Action: A motion by Kim Shorter to approve the August 2025 agenda passed by a vote of 18-
0-1.

4. REPORTS FROM CITY DEPARTMENTAL REPRESENTATIVES, ELECTED OFFICIALS, AND
OTHERS IN AUDIENCE
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Atlanta Police Department (APD)

Major Ben Vayens, Zone 2 Commander, 404-323-6344, bvayens@atlantaga.gov

Captain Germain Dearlove, Zone 2 Asst Commander, 404-987-7377, gdearlove@atlantaga.gov
Lieutenant Walls, Bike Patrol, 404-823-3771, kwalls@atlantaga.gov

Lieutenant Allison Leduc, arleduc@atlantaga.gov

Maple Drive Precinct, 404-848-7231

Buckhead Village Precinct, 404-546-5486

Lenox Mall Precinct, 404-467-8061

Non-Emergency 911, 404-658-6666

Major Vayens

2025 Crime is trending down in Zone 2 — it is currently down 12% overall. Motor vehicle theft is also
down. Overall crime is down 27% YTD in NPU-B! He credits that to proactive enforcement. There
have been 114 guns stolen in Zone 2 YTD — he again emphasized the importance of storing guns
properly. The Clean Car campaign remains a focus.

They are working with Public Works Department and other agencies about aggressive homeless
behavior. He requested that all who are approached by an aggressive homeless person call 9-1-1.
Otherwise, call PAD for assistance.

A board member asked if there would be extra patrols in the Lindbergh/Morosgo area now that the
Kroger was closed. The Major confirmed that there would be additional patrols and that he would
contact the owner to ask what kind of security they would be providing.

Another question was asked about several large white vans that seem to always be parked on
Morosgo — should we be concerned? The Major said he would send a traffic team to check it out and
informed us that as long as a vehicle is registered, there is no time limit to parking in one spot. He
added that you can always call 9-1-1 and they will check to see if it has been abandoned.

An officer from the Repeat Offender Tracking Unit will be attending our NPU-B meetings. We do not
have a high number of repeat offenders in Zone 2, he added. This unit tracks individuals with 3 or
more felony convictions.

Ofc. Andrea Baptiste , Repeat Offender Tracking Unit- Atlanta Police Department

470-218-3314

Anmbaptiste@atlantaga.gov

Citizen's Police Academy Class# 50 begins 9/9/2025.

Board members thanked Major Vayens for the great job the Zone 2 officers are doing!

Atlanta Office of the Solicitors

Judge Sylvia J Lee, 404-932-5566, sjlee@atlantaga.gov

Hala Carey, Senior Assistant Solicitor, 404-658-6003, hcarey@atlantaga.gov
Lynn Reynolds, 4070-421-2796, Iwreynolds@atlantaga.gov

150 Garnett Street, 3rd floor 30303

Traffic Diversion inquiries: ptit@atlantaga.gov

Hala Cary

Ms. Bliwise gave the report in Ms. Cary’s absence: The Senior Safety Forum at Lenbrook Retirement
Community was a huge success. It was well attended and focused on Cyber Crime and Prevention.

Fulton County District Attorney
Kendall Watkins, 404-426-4525, kendall.watkins@fultoncountyga.gov
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No report given.

MARTA Police Department (MPD)
North Precinct 404-848-3902, itsmarta.com
Major Britt, 404-427-6047, cbritt@itsmarta.com

No report given.

Department of Watershed Management (DWM)

404-982-1480, atlantawatershed.org

Commissioner Al Wiggins, 470-653-3013, awiggins@atlantaga.gov

Evan Bennett, evanbennett@atlantaga.gov

Louis Sheppard, 404-546-1181, cell 770-624-0793, Isheppard@atlantaga.gov

No report.

Department of Parks and Recreation (DPR)

O’Kelvis Hambrick, Interim Facilities Manager, 678-815-3653, okhambrick@atlantaga.gov
Taylor Cosby, Community Facility Manager, 404-237-2756, tcosby@atlantaga.gov

Tara Buckner, Urban Planner, 404-217-9603, tibuckner@atlantaga.gov

Artiane Saintil, asaintii@atlantaga.gov

Abdur-Rahim Muhammad Architectural Designer DPR- Office of Park Planning & Design
RAMuhammad@Atlantaga.gov

Peachtree Hills Recreation Center (PHRC), 404-237-2756, 308 Peachtree Hills Ave

Destiny Mays from The Peachtree Hills Recreation Center attended the meeting,
dmays@atlantaga.gov

e |f anyone would like to volunteer for the Trunk and Treat event October 30th, 2025 from 5pm-
7pm, please email her directly.

e After School care is now open at the Peachtree Hills Rec Center. They have 40 students
currently but have capacity for more. The APS buses provide transportation from area schools.

o Nightshift Basketball begins September 26t", 7pm-11pm and is open to those 18 years of age
or older.

Department of Public Works

Deputy Commissioner Anou Sothsavath, 678-878-0904, asothsavath@atlantaga.gov
Deputy Program Moses Tejuoso, motejuoso@atlantaga.gov

Officer V. Ferguson, 678-221-8215, vferguson@atlantaga.gov

SWEET Officer Ebony Jefferson, 470-304-6757, edjefferson@atlantaga.gov

Officer Pete Francis, 404-938-1183, pfrancis@atlantaga.gov

Officer Pete Francis

Asked if there were any issues or concerns. One board member reported that Tuxedo Park waste is
not being picked up. Also asked how to signal that an old bin needs removal: Officer Francis
instructed that the old bin should be placed upside down if it is to be removed.

Another board member reported a large pothole on W Wesley Rd near the Habersham Rd
intersection. We were informed that the Atlanta Department of Transportation was responsible for
that.
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Another board member informed of an incident where the garbage truck severely damaged a
retaining wall at an elderly neighbor’s house. Officer Francis said he would investigate.

Department of Transportation
Keely Wallace, Community Outreach Coordinator, atldot@AtlantaGa.Gov

No report given.

Code Enforcement Section, APD Community Services Division
CodesRequests@AtlantaGA.gov, Report issues: 404-546-3800

Chanell Alexis, 404-295-0709, calexis@atlantaga.gov

Veruschka Ohwobete, 404-546-3815, cell 404-673-5029, vgsobers@atlantaga.gov

Officer Bridgers was in attendance.

Ms. Bliwise informed Officer Bridgers of a property on Lenox Road that has been abandoned.
Sightings of squatters coming and going are frequent and reports of aggressive behavior have been
given. She asked who handles these cases — Officer Bridgers confirmed that Code Enforcement is
responsible and took notes of the complaint to investigate.

ATL311

Barbara Dougherty, Community Affairs Coordinator, 470-698-5171, bdougherty@atlantaga.gov
Shadé Stokes-Campbell, ATL311 Community Affairs Coordinator, sstokescampbell@atlantaga.gov
Allison Murillo, Bayyinah Sullivan, Shade Stokes-Campbell, Casey Wilson

Allison Murillo attended the meeting.

e Reminded everyone of the extended hours of 7am — 12midnight starting in July. Calls
regarding quality-of-life concerns may now also be placed until midnight.

e She reminded all to call 404-546-0311 if you do not have a local phone number, or to use AVA
by downloading the app.

e One board member reported that she had tried using AVA, but that it wasn’t working — the only
response given was, “Happy, Happy, Happy”

e Another board member asked about the escalation process for a watershed issue. Specifically
blocked basins in Tuxedo Park: This was also added to the chat: A question for 311 and/or
Watershed: CS10113178 clogged catch basin on West Paces Ferry Road - both sides of the
street. With the extraordinary storm events we have had lately - this part of WPF was
DANGEROUS. | confirmed with Cherokee that their ongoing construction was not
contributing. They sent pictures of VERY full catch basins. Can you help me get these
moving? It was VERY Dangerous. CS10123742.

Buckhead Coalition / Livable Buckhead / Buckhead Community Improvement District (CID)
Jim Durrett, Buckhead Coalition President, thebuckheadcoalition.com/

Denise Starling, Livable Buckhead Executive Director, livablebuckhead.org

Tony Peters, BCID Director of Capital Projects and Programs, buckheadcid.com

Denise Starling

In advance of World Cup, Livable Buckhead is building an inventory of any infrastructure issues in the
commercial core. Please report anything you see that needs attention (sidewalks, signs, transit
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stops, graffiti, etc). We will be reporting and tracking their completion.
https://livablebuckhead.com/reportit/

Path 400 will be opening the path from Wieuca to Loridans Drive in September.

Party on the Path is scheduled for October 5" at the top of Miami Circle. Johnson Lowe Gallery will
be a part of the celebration.

Development Review Committee (DRC) Update

DRC meetings are open to the public and their focus is on projects that are too big for NPU’s and
need special permits.

You can go to the LBI website to get the DRC schedule. They meet monthly.

If you want to see development plans in the area every proposed project is listed on the LBl website.
The DRC has two committees: 1) Buckhead Village and South Buckhead, and 2) the Business Core
in Phipps/Lenox area.

Ms. Starling also shared how all can see what developments are proposed in Buckhead. Buckhead;s
development map- https://livablebuckhead.com/development/projects/

She provided several updates on properties:
1. A new restaurant will be opening on Cains Hill Rd in the former location of “Big Sky”. They
requested to construct a glass enclosure in the front part of the restaurant.
2. Jared’s returned with a new site plan
3. Starbucks must present a new site plan

5. COMMENTS FROM ELECTED OFFICIALS

District 6, Alex Wan; District 7, Howard Shook; District 8, Mary Norwood

Jordan Kemp, Legislation Liaison & Community Engagement Manager for City Council President
Doug Shipman, 470-650-8970, jkemp@atlantaga.gov

Jodi Merriday, Community Engagement Program Director for the Executive Office/Ombudsman of
Neighborhoods, 470-316-2382, jimerriday@atlantaga.gov

Clyde Mitchell, Neighborhood Relations Manager in Ombuds Office, 404-510-8498,
clmitchell@atlantaga.gov

Courtney Reeder, Neighborhood Relations Manager in Ombuds Office, 470-891-1195,
creeder@atlantaga.gov

Kennedie McClung, Chief of Staff for State Representative Stacey Evans, District 57,
kennedie@staceyevans.com

Jennifer Freeman, Community Outreach Representative to U.S. Congresswoman Nikema Evans,
404-623-5453, jennifer.freeman@mail.house.gov

Dana Barrett, Fulton County District 3 Commissioner, 678-467-5142,
dana.barrett@fultoncountyga.gov

Apollo Gunn

Ombuds of Neighborhoods — Fellow

Executive Office of Mayor Andre Dickens — Chief Policy Office
Atlanta City Hall — 68 Mitchell Street, Ste 4120

Atlanta, GA 30303

agunn@atlantaga.gov

Apollo Gunn attended and added to the chat: offered the following: | am a Fellow in the Office of the
Ombudsman of Neighborhoods, Jodi Merriday (exe-jmerriday@atlantaga.gov 470-316-2382).
Ombuds are independent, neutral, and impartial parties that can assist with navigating the City,
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finding resources, and resolving outstanding issues/concerns following an unresolved escalation to
311 and/or a City Department.

Amber Ware is one of our Neighborhood Relations Managers and is available to assist. She can be
reached by email at amberware@atlantaga.gov or by phone at (470) 834-6453.

6. COMMITTEE REPORTS

A. PUBLIC SAFETY COMMITTEE

Keith Biggs, Chair

Consent Agenda: Motion to approve by Ms. Shorter and 2™ by Ms. Starling.
Motion adopted 21-0-1.

Alcohol License Applications (LRB) included in the Consent Agenda were heard and are as
follows:

Buckhead Bar — Open Air Café - 3480 Peachtree Rd NE / Change of Ownership

Nobu (Hotel) — Hotel and Open Air Café - 3520 Peachtree Rd NE / Change of Agent

Nobu (Open Air Café) — Hotel and Open Air Café - 3520 Peachtree Rd NE / Change of Agent
Aria — Restaurant - 490 East Paces Ferry Rd NE / Change of Agent

Cost Plus World Market — Retail Package — 3495 Buckhead Loop NE / Change of Agent
Homewood Suites (Revised) — Hotel/Motel — 540 Pharr Rd NE / New Application / Old
Location

Special Event Applications (MOSE)

e French Market Atlanta / 3035 Peachtree Rd NE — Buckhead Avenue / October 18, 2025
Approved 11-0-1

e Yeppa National Day / 306 Buckhead Ave NE — October 19, 2025 Approved 11-0-1

e Yeppa World Cup Final / 306 Buckhead Ave NE — July 19, 2026 Approved 11-0-1

B. DEVELOPMENT, TRANSPORTATION and SPECIAL PROJECTS COMMITTEE
Jason Kendall, Chair; Bob Cooney, Vice Chair

Ms. Bliwise urged all to review and comment on the new zoning ordinance ATL2.0

Comments are permitted until September 2, 2025.

One issue raised deals with parking zones — many things from the previous code are being carried
over to the new, proposed code. Specifically, there is an issue with bus pickup on streets without
sidewalks, and spill over parking in areas with no pedestrian infrastructure. People will want some
on-site parking requirements until there are sidewalks. Also, taking note of transitional height planes
was requested.

DRAFT | of the Zoning Ordinance Rewrite has been posted to the project website atlzoning.com.

To find the draft: Go to the project website: atlzoning.com

* From the project website select “Zoning Drafts”
» Select “Online Zoning Drafts”




» Select “Zoning Ordinance: Revised Discussion Draft V1”

C.ZONING COMMITTEE
Kim Shorter, Co-Chair; Bob Connelly, Co-Chair

There were no matters for voting at the July 29" meeting of the Zoning Committee.

Ms. Starling shared information regarding a proposed “Embodied Carbon Action Plan”. This is an
education focused requirement to guide and encourage developers in the use of sustainable building
products in new commercial construction projects. The Board voted to send a letter of support for this
effort, which Ms. Bliwise and Ms. Shorter will draft. The measure was approved 21-0-1.

7. APAB Report
Atlanta Planning Advisory Board

Ms. Bliwise attended the last meeting.
e Terry Ross of the License Review Board (LRB) attended and shared that if NPU denies a
license, we must attend the meeting to ensure that our concerns are voiced and heard.
e APAB is currently working on their bylaws.

8. PLANNER’S REPORT

Jessica Lavandier, Assistant Director, 404-865-8522, jlavandier@atlantaga.gov
Nate Hoelzel, Project Manager, nhoelzel@atlantaga.gov

Troy Smith, Zoning Enforcement, trosmith@atlantaga.gov

Punya Vats, Urban Planner I, 470-522-3399, pvats@atlantaga.gov

Punya Vats attended the meeting.
e Updated that in most recent voting matters, the BZA decisions were the same as the NPU
recommendations.
e There is a free Public Art Exhibit on 8/15/25 from 5-8pm at Chastain Arts
e Paradise of Small Houses on 8/26/25 from 6:30-8:30pm
e Draft of the new Zoning ATL2.0 is available for comments until 9/2/25

There was a question regarding a proposed Occupation Tax Code Amendment that has been
reported. Mr. Vats had no information on this. Concerns were raised regarding raising the tax rate
from $1.79 to $2.15 that may drive out small businesses from the city. A sliding scale application was
suggested.

9. MATTERS FOR VOTING:
NPUs provide recommendations to the City of Atlanta by voting to support or oppose applications.

The application and the NPU’s recommendations, along with Staff recommendations, are then
considered by the appropriate board, association, commission, or office.
There were no matters for voting at this meeting.

10. Presentations:

Center for Civic Innovation — Survey and NPU Initiative Report Updates
Kyle Kessler- kyle@civicatlanta.org

Will Finkelstein- will@civicatlanta.org
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This is an Atlanta based non-profit organization’s mission to strengthen the community’s
understanding of the NPU system and empower all to advocate for community engagement, equity
effectiveness and accountability. They presented a survey for us to complete, and shared results from
an old survey. They informed that a 1979 review changed the purpose of NPU’s to share information
from city government. A board member asked if the survey would study other zoning issues that
NPU’s weigh in on, but don’t have a say in; an example being stream buffer variances, SUPs, etc. Is
there anything in which NPU should be included, but is not currently? The survey will be open
through mid-September and the results will be shared.

The NPU survey can be accessed at: civicatlanta.org/npusurvey

Those interested can learn more about the NPU Initiative at: civicatlanta.org/npu-initiative

11. OLD BUSINESS
No old business was discussed.

12. NEW BUSINESS
e The city is providing Google Workspace for NPU’s to utilize. We will have a new e-mail
address from now on: chair@npu-b.com This is a welcome change offering more google
drive space.

e 2026 NPU Bylaws - A review of the by-laws has been completed, and work was done by a By-
Laws Committee on a draft. Ms. Bliwise circulated a draft of the proposed By-Laws in advance
of the August meeting. The main changes are regarding the clarification of term limits.
Member terms were expanded to 2 year increments but with a yearly vote. The chairperson
can serve as chair again once rotating out of the position. There will be a vote on the Bylaws
in September at an open meeting of NPU-B.

e The Board voted to Approve the Draft 22-0-0.

13. PUBLIC ANNOUNCEMENTS & NOTICES:

Provided for informational purposes. Votes/comments are neither required nor expected.
e The next NPU-B meeting is September 2"
e The next BZA meetings are September 14"
e The next ZRB meeting is September 14

14. ADJOURNMENT

NPU-B action: A motion to Adjourn by Ms. Starling and 2" by Mr. Biggs.

The meeting was adjourned at 8:55 PM.
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